District Health Assessment for Multiple District 3233 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 121 19 140 100% 13 1 12 2694 218 2912 444 39 405 16.15% 2,706 22 56% 3 2 97% 79% 0% 24% 30 12
3233E1 196 24 220 100% 6 1 5 5243 810 6053 399 562 163  -2.62% 5,549 27 51% 4 5 40% 72% 7% 22% 59 21
3233E2 137 10 147 100% 5 1 4 4900 204 5104 533 108 425 9.08% 5,136 36 35% 4 18 54% 55% 5% 18% 34 12
3233G1 222 15 237 100% 30 0 30 3703 988 4691 790 53 737 18.64% 3,395 17 64% 0 0 25% 74% 9% 46% 36 12
3233G2 130 10 140 100% 10 3 7 2832 229 3061 438 169 269 9.63% 2,650 22 44% 4 31 79% 69% 1% 32% 30 7
806 78 884 100% 64 6 58 19372 2449 21821 2604 931 1673 8.30% 19,436 27 51% 4 56 54% 70% 5% 30% 189 64
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District Health Assessment for Multiple District 3234 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 69 4 73 100% 2 1 1 2445 59 2504 181 47 134 5.65% 2,546 35 22% 3 0 97% 58% 0% 5% 21 5
3234D2 110 7 117 100% 5 0 5 5253 137 5390 372 95 277 5.42% 5,615 48 19% 0 0 62% 64% 1% 7% 16 0
3234H1 13 6 119 100% 1" 4 7 3782 220 4002 653 119 534 15.40% 3,545 33 16% 3 32 86% 62% 4% 8% 21 7
3234H2 93 18 111 100% 2 4 -2 3728 465 4193 164 453 -289 -6.45% 3,980 40 13% 2 84 43% 58% 10% 31% 26 6
385 35 420 100% 20 9 1" 15208 881 16089 1370 714 656 4.25% 15,686 42 17% 3 116 70% 61% 4% 13% 84 18
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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